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EXECUTIVE SUMMARY 

Nourish Nova Scotia is a registered charitable organization that supports the nutritional health and 

well-being of Nova Scotia children and youth. Nourish Your Roots (NYR) is a healthy farm-to-school 

fundraising program of Nourish NS designed to help sustain healthy food-related programming in 

schools’ while supporting the whole, healthy local food economy in Nova Scotia. This is achieved 

through connecting schools with farms to sell boxes of fresh produce as a fundraiser for the schools’ 

healthy eating initiatives, like Breakfast Programs and Edible School Gardens. 

In its second year, two NYR campaigns were held. The Harvest Campaign was held in September/

October and the Holiday Campaign was held in November/December. In total 11,020 boxes of local 

NS produce were delivered into communities across seven Nova Scotia school boards. At $30 a box, 

this generated  $330,600 in gross revenue - $198,709 for local farms, $98,831 for schools and 

$33,060 for Nourish to build sustainability into the program. In some areas, communities worked with 

the NYR Coordinator to adapt the program to meet their needs through farm harvests, farm hub and 

farm collaboration variations. The option to donate boxes was also included this year and many 

individuals used this opportunity to give extra boxes to schools for distribution or simply ordered extra 

to distribute to local charities themselves. 

Having significantly scaled-up from 13 sites in last year’s pilot to 57 sites this year, the evaluation 

continued to focus on the implementation process as well as program impact. Findings were positive 

indicating multiple levels of impact for school food environments, the local farm economy, participant 

food literacy and awareness of Nourish. Areas of program improvement were also identified. These 

areas included simplifying the messaging and materials for schools and consumers, developing 

protocols to offer consistent customer service and continuing to expand on ways to promote food 

literacy and healthy school food environments through the program. 

Moving forward, program sustainability will be an important conversation, with a focus on engaging 

more farm partners and securing diverse funding sources. With the excitement and engagement well 

beyond that of regular school fundraiser, the community support for NYR is clear. Planning is already 

underway for the 2017 campaign. NYR is quickly establishing itself as a signature program of Nourish 

Nova Scotia developed for the schools that champion the healthy school food movement within their 

communities.   

Students lend a helping hand to 
unload boxes 

Farm harvest participants wash 
their fresh picked produce 
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THE NOURISH YOUR ROOTS STORY 

Nourish Nova Scotia is a registered charitable organization that supports the nutritional health and 

well-being of Nova Scotia children and youth. In its second year, Nourish Your Roots is an exciting 

new program of Nourish NS that helps schools and non-profit child care centres to support their own 

healthy eating initiatives by connecting them with local farmers to sell fresh produce as a fundraiser. 

 

NYR was successfully piloted in the fall of 2015 - 13 sites sold a total of 1500 farm boxes/harvests 

over two campaign periods (for more details please see our 2015 evaluation report). The positive 

response from schools and communities during and after the pilot made it clear that there was 

interest in expanding the program. Recognizing the potential to develop the program in many different 

directions, the NYR Advisory Group met in May of 2016 to affirm the values, principles and best 

practices of NYR to ensure a strong foundation to guide the program as it grew. Six key best practice 

areas were identified (refer to Appendix A for full document): 

 Community Development Approach 

 Diversity 

 Innovation 

 Local People, Places and Food 

 Quality and Excellence 

 Integrity   

In total 11,020 boxes were harvested, packed and delivered, 

generating $330,600 in gross revenue. Based on the cost 

breakdown of the boxes, $98,831 was raised by schools to 

support their healthy eating initiatives, $198,709 of new 

revenue was directed to local NS farmers and $33,060 was 

directed back to Nourish for program sustainability.  

This report begins with a program description, including the 

variety of ways NYR adapted to meet community needs. 

Following that is a description of program impacts, finishing 

with reflections on operations, exploring the challenges and 

successes of scaling up a program.  

  

In 2016, the program’s first full year of operation, NYR expanded to include 57 sites (56 schools and 

1 non-profit child care centre) and 17 farm partners. Two campaigns were organized - the Harvest 

Campaign took place in September/October, with deliveries happening just before Thanksgiving and 

the Holiday Campaign took place in November/December, with the bulk of deliveries happening in the 

first week of December.  

https://nourishns.ca/files/documents/NYR_Evaluation_APR25.pdf
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EVALUATION DESCRIPTION 

The evaluation was led by Melissa Stewart, Nourish Program Assistant and Research Assistant at the 

Healthy Populations Institute (HPI), who was jointly appointed by both organizations for this work. 

Researchers at HPI and Nourish NS staff provided guidance and feedback on evaluation tools and 

were involved in the writing, editing and sharing of the final report. A program logic model created for 

the 2015 pilot (Appendix B) and an evaluation matrix (Appendix C) were both used to focus the 

evaluation.  

Consumers, farm partners, school principals, school board representatives, lead organizers and 

volunteers at the school level were all invited to give feedback, primarily through surveys. Questions 

focused on impacts, successes, challenges and recommendations for NYR moving forward. The tools 

used to gather this information are listed below, along with the number of responses received. To 

view sample consumer, principal and farm partner surveys, refer to Appendix D, E and F. 

 Online survey for consumers, including sections for NYR organizers and 

non-purchasers (383) 

 Online survey for Principals/Directors (11) 

 Online survey for farm partners (9) 

 E-mail survey to school board representatives (2) 

 Focus group with Chignecto farm hub and phone interviews with lead 

organizers in the Hebbville and Cape Breton areas 

 Organizational and financial tracking logs 

Who participated in our surveys? 

Parents (59%)  Community Members (18%)  
Teachers (7%)  Other (7%)  School Staff (4%)  

Unknown (2%)  Students (1%) 

± Who filled out the consumer survey? 

Response rates for all surveys were lower than anticipated indicating a need for increased promotion 

of the survey and/or more engaging evaluation methods. Similar to last year, the low response was 

particularly true of the Holiday campaign. Schools operating under ‘work to rule’ conditions due to a 

labor dispute may have had an impact on sales and responses, as does the nature of the campaign 

occurring just before a major holiday season.  

Not all survey questions were mandatory, thus 

not all questions have the same base number of 

responses. Where this symbol (±) is present, look 

for the footnote at the bottom of the page to see 

notes about that survey response.   

Footnotes 

± Out of 383 consumer responses, those who purchased a box and those who did not 
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PROGRAM DESCRIPTION 

Funding was secured to hire a NYR Coordinator who managed the program coordination and 

logistics for 2016. To view a full list of participating farms and schools, see appendix G and F. The 

most common NYR packing and delivery method involved farm partners - ranging in size, capacity 

and location - packing the NYR boxes at their farm and delivering them to schools. Reflecting its best 

practice standards of community development and innovation, where this method did not fit farm and/

or community needs, Nourish worked with partners to adapt the program to meet those needs.  

A summary of each variation and its successes and challenges is provided. The intention of these 

summaries is to highlight the adaptability of the program and inform interested schools and farms of 

some of the options and opportunities NYR can offer.  

For the second year, Longspell Point Farm offered a 

farm harvest, opening their fields to consumers from 

two schools to pick their own box of produce fresh 

from the ground. Fifty-eight families participated in 

the farm harvest and four completed a survey. The 

four that responded felt that it was a fun family 

activity, and some also indicated they learned more 

about produce grown in Nova Scotia, made a 

connection with a local farmer, and gained more 

understanding of how food is grown on farms.  

It has been noted that options like a farm harvest 

can reduce the packing and washing burden for the 

farm. For farms who may be interested in offering 

this opportunity, surveys asked consumers if they 

would participate in a farm harvest if given the 

option; 31% said yes, 42% said maybe and 20% 

said no. Many consumers saw the value in the farm 

harvest and felt it would be a good opportunity to 

expose students to local farming and food 

production. Others simply liked the idea of having 

more choice in what produce they would get to take 

home. Time and distance from the farm were the two 

main challenges to participating in a farm harvest 

from the consumer perspective, though there is clear 

interest from consumers in connecting with local 

farms. 

“… we love to visit our local farms to meet the 

farmer and see where our food comes from!” 

— Community Member  

Yes (34%)    

No (20%)     

Maybe (46%) 

±  Would consumers participate in a 

farm harvest? 

Footnotes 

± Percentages reflecting 348 consumer survey participants 

Farm harvest participants at Longspell 
Point Farm hold freshly picked 

produce. 

Farm Harvests 
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The Chignecto Farm Hub was a community-led 

initiative involving seven small-scale organic 

farmers serving four schools. Supported by public 

health, the school board, and municipal and 

provincial government representatives, each 

farmer agreed to provide 1-2 items for a maximum 

of 500 boxes. In total, 349 boxes were sold among 

the four schools. Community organizers planned 

the packing day - produce was brought by the 

farmers to a central location, packed by students 

and picked up by consumers onsite. There were 

some challenges communicating and coordinating 

with the multiple schools and farms involved 

however it was acknowledged that this was a first 

time experience. Overall farmers and community 

organizers felt positively about their involvement 

and said they would participate again. 

Farm packing consisted of students at a Hebbville 

school going to the participating nearby farm to 

pack the boxes for pick-up at the onsite farm 

market. This was coordinated by public health, the 

NYR liaison in the area. The farmer set up a 

packing station with the produce and a group of 

junior high school student volunteers arrived in the 

morning to assemble and pack the boxes. This 

was a hands-on experience for students who were 

involved with the packing and observed the quality 

control process, and learned about the growth and 

life cycle of local produce.   

Highlights Learnings 

 Great opportunity for 

students to meet 

local  farmers and 

learn about local NS 

produce 

 

 Packing produce 

provided hands on 

learning opportunities 

for students  

 An ‘on-the-ground’ 

point person 

responsible for 

coordinating 

between farmers 

and schools helps 

things run more 

smoothly 

Highlights Learnings 

 Packing produce 

provided hands on 

learning 

opportunities for 

students  

 

 Burden of packing 

reduced for farms 

 

 Boxes were packed 

on time and pick-

ups went well  

 Important to allow 

time during packing 

for quality control 

adjustments 

 

 Important to instruct 

students on how to 

pack produce with 

care  

 

“I love the idea of supporting local farmers through a school 
fundraiser. It feels great to see we are making a positive difference 

in many areas of the community.”  
— Parent 

Chignecto community leaders prepare 
student volunteers to pack 

Farm Hub 

Farm Packing 
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“This was very successful for our farm as it 
increased our revenue and helped our children 
learn how important it is to teach others about 

healthy eating.” — Chignecto Hub Farmer 

In the Cape Breton region, two farms 

collaborated to fill the NYR orders for one school. 

One farm supplied the majority of the produce 

and the smaller farm provided an item from 

grown specifically for NYR. Produce was 

delivered to the nearby farm market where it was 

packed by student volunteers and picked up later 

in the day. Originally the farms agreed to provide 

a maximum of 150 boxes. Not anticipating a high 

level of participation, the cap was not 

communicated to parents, resulting in 300 boxes 

being sold. Fortunately, the farmers had more 

produce available than what was projected and 

were able to fill the orders.  

“The produce was really fresh and tasty. I 
support any programs that support the 

breakfast programs and my child’s school”.  
— Parent

Highlights Learnings 

 More boxes sold than 

anticipated  
 

 Positive experience 

for youth who packed, 

they enjoyed being 

involved. 
 

 Many other schools in 

the area became 

excited and interested 

in participating  

 Some boxes were 

not picked up on 

time. Pick-up times 

may need to be 

shifted or an 

alternative pick-up 

method could be 

considered. 
 

 Location should be 

suitable for easily 

unloading produce 

 

Farm Collaboration 

The key ingredient to the success of NYR in any area is community support. Snapshots in this report 

demonstrate the ways that communities around the province took on the program and made it their 

own, within the values and best practices set by the NYR Advisory. In many cases these variations 

actually enhanced the impact of the program. Through farm packing and farm harvests, families and 

communities got to meet farmers and students were exposed to the behind-the-scenes of school 

fundraising and local farming.   

The next section of the report will further describe and reflect on some of the impacts and successes 

of NYR 2016. 

A great team of student volunteers  
pack boxes in Cape Breton 

Sample NYR box 



www.nourishns.ca                      @NourishNS   

 

9 

The healthy nature of NYR was highlighted by consumers, 

principals and farmers and identified as  

an influential factor for why people participated. Similar to 

comments from the pilot evaluation, consumers enjoyed 

being able to support schools through a fundraiser that 

offered healthy, local items. Principals who responded 

were satisfied with the amount of money raised and felt 

that this fundraiser supported healthy eating environments in their school. The majority of principals 

who responded also supported the new criteria for NYR 2016 funds to be directed toward healthy 

eating initiatives such as Breakfast Programs and Edible School Gardens, as opposed to general 

health promoting initiatives.   

 

$98,831  
to support healthy eating initiatives, 

like Breakfast Programs, Edible 
School Gardens and food skills 

events and workshops

MEASURING IMPACTS 

As stated by many survey participants, NYR creates beneficial opportunities for everyone involved. 

Schools and non-profit child care centres are able to participate in a profitable fundraiser that 

supports the School Food and Nutrition Policy (SFNP) and Standards for Food and Nutrition in 

Regulated Child Care Settings (RCCS); farmers can expand their customer base and benefit from 

revenue generated through bulk purchasing; consumers receive quality, local NS produce; and 

Nourish is able to further its purpose to cultivate generations of healthy eaters by supporting healthy 

food environments in schools. The following pages will delve further into each of these impacts which 

were common themes throughout the evaluation data.  

Supporting Healthy School Food Environments 

“One of the nice things I discovered by 
helping to organize this fundraiser in my 
school, was that there is greater support 
for this type of fundraiser in our school 

community than I anticipated. I felt that 
not that many people shared my passion 
for supporting local farmers and eating 

healthy food, but I was pleasantly 
surprised with the number of boxes we 
sold and the positive comments from 

people who purchased them. A number of 
parents said this was the best fundraiser 
they had seen in the schools. Thank you 
for making this opportunity available!”  

 — Teacher, Jr. High  

The University Children’s Centre (UCC) Executive 

Director felt positively about their centre’s 

participation. Respondents who purchased from 

the centre were satisfied with their box. The order 

arrived a little late but overall most were happy to 

participate and support the centre. The majority of 

UCC respondents said they would purchase from 

NYR again with a handful of respondents agreeing 

with this comment from a community member: “the 

price was reasonable, the process convenient, 

and the veggies all kinds that I would buy 

normally”.  
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The School Food and Nutrition Policy (SFNP)
(1) 

and Standards for Food and Nutrition in Regulated 

Child Care Settings (RCCS)
(2) 

set a standard for 

establishing healthy food environments in schools. 

Previous research has shown that adherence to 

the SFNP is low.
(3)

 NYR enables schools to meet 

three of the directives outlined in the SFNP and 

two of the standards for RCCS, shown in the right-

hand column.  

Surveys asked consumers if they were aware of 

the policy directives around fundraising, to which 

176 people said no. Consumers were also asked if 

they felt that had more understanding of the 

importance of healthy fundraising after 

participating in NYR - 266 expressed that they did, 

indicating that NYR helps increase understanding 

about the current policies in place to support 

healthy school food environments.  

School Food and Nutrition Policy 

(SFNP)
(1) 

Guidelines Supported by NYR 

 

5.1 Fundraising — Fundraising with food 

and beverages organized by and through 

schools will center only on items of 

maximum or moderate nutrition. 
 

14.1 Nova Scotia Produce and Product 

— Whenever possible, schools and food 

service providers should use food and 

beverages that are grown, produced or 

manufactured in Nova Scotia and Atlantic 

Canada. 
 

16.1 Role Models — School staff, 

administrators, volunteers and guests are 

encouraged to model healthy eating 

practices consistent with the policy and 

Food and Beverage Standards for Nova 

Scotia Public Schools. 

 

 

Standards for Food and Nutrition in 

Regulated Child Care Settings (RCCS)
(2) 

supported by NYR 

 

9.0 Modeling Positive Attitudes 

Towards Food and Nutrition — When 

working directly with children, staff and 

care providers model healthy eating 

practices that are consistent with these 

standards.  

 

10.0 Fundraising with Food and 

Beverages — When fundraising occurs in 

facilities during operating hours, the items 

are non-food items, or food and beverages 

that comply with the Food and Beverage 

Criteria. 

“The shift is happening… slowly but it is 
happening. The conversation is a whole lot 
different in [2016] than it was in [2006].” 

— Principal, Elementary 

266  
Respondents gained 
more understanding 

of why healthy 
fundraising is 

important 

176 
Respondents were 

not aware of the 
SFNP  

“Aside from the financial gains, it proved that 
we could have a successful fundraiser that 

didn't include 'junk food'.  Students were so 
excited to see the boxes come in and curiosity 

was running high.  It wasn't planned but 
students were so inquisitive about the 

contents that teachers 'borrowed' boxes to 
share and discuss the produce inside.“  

— Principal, Elementary 
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In total, $198,709 of new revenue was generated 

for the local NS farm community. Nine farmers 

responded to the survey - all felt they benefited 

financially and received fair value for their 

produce. Comments suggested smaller farms for 

whom bulk orders were a new experience may 

have felt the benefits more strongly. All 9 were 

happy to have been NYR farm partners and would 

participate again next year. As one large-scale 

farmer said in response to why they participated “I 

see opportunities for NS agriculture in programs 

like this, so I want to help”. 

“It gave us a nice outlet for our produce and we felt 
good about giving healthy food to kids. Our farm 
sales increased 5%. That's nothing to sneeze at!”  

— Small-scale farmer 

Noggins Corner Farm Employees 

$198,709 
Of new revenue generated for 

the local NS farm economy

“It's a great opportunity to support local farmers, our school, and demonstrate 
to kids the importance of eating healthy, fresh fruits and vegetables!“ 

~ Parent 

Minister of Agriculture, the 
Honourable Keith Colwell, helps 

students unload boxes 

Investing in Local Farms 

Ensuring farmers receive fair value for their produce has always been a foundational value of NYR 

and is included in the best practice document (Appendix A). From small-scale organic farms to large-

scale farms - some operating their own Community Supported Agriculture (CSA) programs - the 

structure of NYR intentionally leaves room for a variety of farms sizes and capacities to participate. 

Below are reflections from farm partners who responded to our survey.  

Results show that it was possible for NYR to be 

successful for farms of various sizes, capacities 

and locations across the province. Though 

engaging more farm partners increased the 

amount of logistics for the NYR Coordinator, this 

was a manageable challenge that naturally arises 

with program expansion. The revenue figures and 

positive feedback suggest the 2016 NYR 

campaigns successfully scaled-up the program in 

a way that continued to ensure fair value for farms 

and quality product for schools and consumers. 
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“Produce was very fresh and like that it was 
geared towards Thanksgiving - allowed our 

family to cook together and try a new veggie. 
It was great to see the schools raising money 
through healthy food versus chocolate bars.”  

— Parent 

Food literacy is the understanding of how food choices impact our health and the environment - and 

planning, choosing, preparing and eating food with those impacts in mind. Food literacy - like learning 

to read - is a skill that needs to be taught, developed and nurtured from an early age.
(4)

 

Food literacy can be a challenging impact to measure, however based on indicators used in previous 

food literacy research
(5)(6) 

evaluation results suggest NYR supports development of food skills and 

knowledge. Consumer surveys revealed that 217 respondents cooked with a new fruit, vegetable or 

herb, 220 people tasted a new fruit or vegetable and 63 purchased directly from a farmer for the first 

time.  

Looking at food skills, consumers were 

encouraged to share how they used their boxes 

through surveys and social media. Most people 

reported using their produce in everyday meals, 

however a handful of people shared that the arrival 

of their box encouraged them to cook with their 

families and try new recipes.  

 

63  
purchased directly 

from a farmer for the 
first time 

Footnotes 

± Out of 362 consumer responses, only those who purchased a box 

High school students pack boxes for  

Coxheath Elementary orders 

217  
cooked with a new 
fruit/vegetable/herb 

220  
tasted a new fruit 

or vegetable 

Out of 362 survey respondents:  

Promoting Food Literacy 

±  

Research shows that experiential, hands-on 

learning can enhance student engagement and 

knowledge retention.
(7)

 Farm harvest and farm 

packing variations offer youth and families 

experiential learning opportunities that have the 

potential to build food literacy skills and increase 

knowledge of agricultural practices. Some farmers 

highlighted the educational opportunities around 

farming and healthy eating offered by the program 

as highly motivating factors as to why they 

participated in NYR beyond financial gain.   

Shared via Twitter 

Some of the homemade goodies made from our 

#NourishNS #NourishYourRoots food box - 

yummy! #EatLocal #SupportLocal 
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While school staff and volunteers are generally aware of Nourish and its role in supporting breakfast 

programs, surveys showed that before participating in NYR, 75% of respondents were not aware of 

the resources and supports available on the Nourish website and 64% of 

respondents were not aware of what Nourish did as an organization±. This 

shows that NYR offers new opportunities for Nourish to inform students, parents 

and the wider community of its mission and vision. When asked how they would 

use their produce, one survey respondent shared “ [for] Thanksgiving Dinner! I 

got to tell everyone about ‘Nourish’ which was really exciting!”. 

NYR has also created a buzz online. During the entire campaign, the Nourish 

website received 28,028 visits, over half of which were on the NYR page. With 

more schools participating, social media engagement also increased this year 

with one Facebook post receiving 1,236 shares reaching over 140,000 

Facebook users. Below are a selection of social media posts from consumers 

found using the hashtag #NourishYourRoots. 

 

 

11,020  
Branded 

boxes    

56  
School 

communities  

Footnotes 

± Out of 383 consumer responses, those who purchased a box and those who did not 

7 
School 

 boards  

Increasing Awareness of Nourish Nova Scotia 

As an organization only in its fourth year of operation, the awareness created by this program is a 

huge asset that benefits all Nourish programs. As the Nourish brand becomes more recognizable and 

the integrity and vision of the organization becomes known, it follows that support for other programs 

and use of resources is likely to increase.   

“Great program! Supports the local school, local farmers and Nourish NS. 
[…] I don’t have a child in school but called the school in my area  based on 

the list on the Nourish website.” 
 — Community Member 

1  
Non-profit 

child care 

centre 

One of the best fundraisers I’ve ever supported, IMO [in my opinion]! Box of Christmas 

veggies!! #nourishyourroots #eatlocal #selectnovascotia #farmlocal 

Lots of boxes filled with healthy local food – such a great school 

fundraiser!!!! #NourishYourRoots @NourishNS @HRSB_Official 

@HRSBHealthPromo 

@NourishNS thanks for providing this opportunity to our schools. This is 

a fundraiser I can get behind #HappyThanksgiving #NourishYourRoots 

From Twitter 

From Facebook 

I am so thankful for the brilliant minds that came up [with] this school fundraiser. I picked up 

my farm box today filled with local, nutritious produce to help support our elementary school 

and local farmers. Win-Win! #supportlocal #happythanksgiving #NourishYourRoots 
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The majority of survey participants were satisfied 

with the quality of their produce and many 

commented on the high quality produce they 

received, evidenced in the graph below. 

When dealing with large-scale packing of fresh 

produce, there is potential for items to slip through 

the farm’s quality control process. Participants who 

received a sub-standard item felt disappointed and 

did not feel they received good value for their 

purchase. In cases where the NYR Coordinator 

was made aware of quality issues, a replacement 

was provided to the consumer. Moving forward, it 

may be helpful to have an official protocol for 

handling quality complaints to ensure a consistent 

customer service experience to all participating 

areas.  

OPERATIONAL REFLECTIONS 

“This was a win/win/win fundraiser. We 
got fresh, good quality produce at a 

reasonable price, we supported a local 
farmer, and we raised money for the 
school to promote healthy eating.” 

—Teacher, Jr. High 

0

100

200

Strongly

agree

Agree Disagree Strongly

disagree

Consumer Perspective

The produce met your expectations

The food was high quality

±  

Footnotes 

± 362 consumer survey responses, only those who purchased a box 

Produce Quality 

Impacts and benefits of the program rely on successful planning and implementation. The following 

section reflects on some of the operational elements of NYR, such as ensuring quality produce, 

providing useful materials/resources and meeting farm partner and consumer expectations.  

This section provides a snapshot of some of the successes and challenges in operating NYR on a 

larger scale. The perspectives of partners and consumers on the operational elements of NYR are 

included to help guide the NYR Advisory in further developing the program.  
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“I was blown away by how much was in my box 
and the gorgeous quality!”   

— Community Member 

Most survey participants felt the produce met their expectations and comments supported that many 

were satisfied - and even surprised - with the amount of produce they received.  

Produce Variety 

A small percentage of respondents did not feel the variety of 

produce met their expectations, either expecting more of specific 

items or just more items in general. Many factors may have 

influenced consumer expectations and satisfaction. For example, 

Nourish Your Roots advertises “a variety of seasonal fresh 

produce” in every box, with a list suggesting three staple items 

(carrots, potatoes and turnips) and 16 other potential items (receipt 

card pictured). This may have been misleading for some 

consumers, who got the impression they would receive all or most 

of those items. Personal preference also influences expectations, 

as some consumers would have liked more staple items and others 

appreciated the opportunity to try a new fruit, vegetable or herb. 

Though NYR cannot control how schools or families advertise 

boxes to potential consumers or predict each farm’s produce 

availability, there is room for improvement to address this 

challenge. Clearer and simpler communication from Nourish to 

schools and consumers about the variety of produce that can be 

expected in NYR boxes may help better manage consumer 

expectations. 

“Great value and mix of fresh local produce. This 
is my favourite fundraiser our school has done!”  

-— Parent 

“I was excited to receive what I did, but 
slightly disappointed because I was 

expecting more ingredients.” 
— Teacher, Jr. High 

“We were delighted with all the lovely 
produce in the box. My son emptied it out 
on the table where we admired it … it was 

a beautiful harvest!” 
— Parent 

NYR Receipt Card 
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“Price was a little high compared to what 
I could purchase at the market down the 
street, but it was fun to participate and 
support such an amazing fundraiser. I 
could get behind this initiative and felt 
good supporting it because it was NOT 

junk food or trinkets or wrapping paper!”  
— Parent 

The majority of feedback on the price of NYR 

boxes and the value of the purchase was positive. 

Most consumers felt the price was appropriate for 

what they received, schools were satisfied with the 

amount of funds raised and farmers felt they 

received fair value for their produce.  

“The price was reasonable, the process convenient, and the 
veggies all kinds that I would buy normally.”  

-— Community Member 

Footnotes 

± Out of 362 consumer survey responses, those who purchased a box 

±  

Price and Value for Product 

Currently, all NYR boxes are sold for $30 (pricing 

structure top right). Some areas initially expressed 

concern about whether the price point would be a 

barrier to success. In most cases, these areas 

were pleasantly surprised with the number of 

boxes sold and subsequent money it generated for 

healthy eating initiatives. It was recognized by 

some survey respondents that a $30 purchase 

may be difficult for some families, a concern that 

was recognized last year resulting in the addition 

of a donation option. As shown in the graph to the 

right, majority of survey respondents indicted they 

felt that the price was appropriate.  

2016 Pricing Structure  

Farm $18 

School or Centre $9 

Nourish NS $3  
(for program sustainability) 

*Chignecto Hub used a slightly altered structure  

“I feel it is a very good fundraiser that 
introduces the concept of buying fresh 

local food at an affordable price” 
— School Staff, Elementary 

“We tested this in an area […] known for 
its issues of poverty and needed 

employment. 77% of our children have risk 
factors which include issues of food 
security and yet we had the highest 
participation in a fundraiser ever!!” 

— Principal, Elementary 

0

100

200

Strongly
agree

Agree Disagree Strongly
disagree

Consumer perspective: Was the price 
of the box appropriate?

± 



www.nourishns.ca                      @NourishNS   

 

17 

“I arrived home from work to find a Nourish Your Roots box on my back step, marked "From 
Santa." Whoever brought me this...which I’m still trying to investigate...is a good soul indeed. I am 

a single Mom of 2 toddlers. This was a wonderful, beautiful, and much needed gift!” 
— Parent 

 
This year there was an option for consumers to 

purchase a box that would be donated to the 

school. Donated boxes were distributed by 

schools in a variety of ways: some boxes went to 

families who were unable to purchase one and 

others went to local charities and churches. In 

one area, the local MLA purchased boxes and 

gave them away to constituents as they visited  

their office. This indicates that in some areas, 

NYR boxes reached individuals who may not 

have had the means to purchase one as well as 

those who may have been outside of participating 

school communities. 

There were many conversations that lead to the 

current pricing structure of NYR, which provides 

fair value to farms while also being a worthwhile 

fundraiser for schools. Though price was not 

identified as a significant barrier among the 21 

survey respondents who did not purchase a box, it 

was a concern for some respondents. From an 

inclusion perspective, providing a less expensive 

option may allow more families and communities 

to feel comfortable making a purchase. 

Recognizing these concerns, conversations 

around price will continue to be explored by the 

NYR Advisory Group and ad-hoc committees. 

“There were several people that ordered boxes from out of province in order to support my nephew's 

school. Though my work connections, these people have donated their boxes to various non-profits 

around the city, in order to support families in need. Just one more added benefit of this fundraiser.”  

— Parent 

NYR donation to Adsum House,  

a women’s shelter in Halifax. 

“We had 18 boxes donated. They were given to families in  our community, 
St. Margaret’s Bay food bank and Soul’s Harbour.”  

— School Organizer 

Shared via Twitter 

Proud student helpers 
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In 2016, funds were secured to hire a part-time coordinator to manage the logistics of the program. In 

addition to the day-to-day operational requirements needed to run a successful program (resources, 

communications, scheduling, payments), the role involved establishing new partnerships with farms, 

school communities and funding partners as well as building on existing relationships. This work is 

crucial to build a respected brand while extending the reach of the program and responding to the 

diverse opportunities in communities across the province. Funding for this position allowed Nourish to 

successfully scale-up the program, and will be essential for any future expansion. 

Footnotes 

± Out of 362 consumer responses, those who purchased a box 

Communication, Promotion and Logistics 

The majority of farmers and schools felt satisfied with the amount of communication and 

coordination from Nourish and felt the process went well. Areas that implemented a variation on the 

farm-packing delivery model (farm hubs, farm harvests and farm collaboration) felt more clarity about 

roles and responsibilities would help things run more smoothly. This is likely because the variations 

are more interactive and require more coordination and 

community support. There was a main organizer in each 

of these areas, however having a clear description of the 

roles and responsibilities for the on-the-ground 

coordination between farms and schools when 

implementing a variation is needed. 

As mentioned in the produce variety section, there 

were some unmet expectations for a handful of 

consumers that indicates increased clarity on 

promotional materials is required moving forward. 

This is another natural challenge that comes with 

expansion as produce differs by farm and region. 

Other initiatives similar to NYR in other provinces 

have created Frequently Asked Questions 

resources to help communicate information and 

expectations for schools, consumers and farms.  

“Look forward to next year– keep up 
the positive work. I’m so proud of my 

kid’s school and administration for 
supporting this initiative.” 

— Parent 
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Healthy, nutritious fundraiser with food that families would have purchased anyways for 
their Thanksgiving dinner. By purchasing a NYR box, they were able to have their produce for 

dinner, support local farmers, and support our school breakfast program. It’s a win-win! 
 — School Organizer, Elementary 

Most respondents felt the materials provided by Nourish were helpful. New this year, all point-of-sale 

materials were printed in French and English. This was done to meet the needs of schools within le 

conseil scolaire acadien provincial and to support schools with French Immersion programs. Similar 

to comments last year, the receipt cards were not used by everyone even though the format was 

adjusted based on feedback from the pilot. Comments suggested that receipt cards would be more 

helpful if the messaging was simplified and left more room to fill in information on pick-ups.  

Nourish developed online recipes and storage tip resources for 

each of the produce items - 61% of survey respondents said 

they were planning to access the recipes and 62% said they 

were planning to access the storage tips±. Website analytics 

revealed 791 people visited the recipe page; exact number of 

page visits for storage tips was not available. 

Several evaluation participants expressed a desire for more 

printed recipes to be included in the boxes and others wished 

there were more resources about the produce and the 

participating farms. While increasing the accessibility of recipes 

and resources is important to Nourish, the mass printing 

required for NYR is currently a significant cost to the program. If 

future budgets allow, it may be possible for NYR to include 

additional resources as box inserts. Alternatively, schools can 

also support families with resources by actively promoting their 

availability on the Nourish website or printing a variety of them 

to have available on pick-up day.   

Footnotes 

± Out of 362 consumer responses, those who purchased a box 

Materials and Resources 

French side of NYR box 
recipe/information insert 
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“Amazing school fundraiser- it normalizes healthy local foods. Way better than having kids 
sell sugar products - there's enough questionable advertising and an over abundance of 

unhealthy food in our child's life- this fundraiser helps to change the message.” 
— Parent 

Feedback on the 2016 NYR campaigns was very positive, signifying that the program was successful 

in scaling up to include more farms, engage more schools and reach more communities. Being a year 

of significant growth for NYR, this evaluation has focused on the process of 

implementing NYR, partner satisfaction and overall impacts. Reflecting the 

community development value ‘we can go further together’ the evaluation 

revealed multiple areas of positive impact for farms and schools that go 

beyond financial gain to support the health and wellness of students, their 

families and their communities. In future years, it will be important to 

consider feasible, innovative ways to engage all relevant NYR stakeholders, 

monitor processes and measure program impacts. The sustainability of the 

program will also be an important conversation, focusing specifically on 

involving more farms and seeking diverse funding sources.  

Well beyond the excitement and engagement one would expect of a school 

fundraiser, the community support for NYR is clear. With planning already underway for a 2017 

campaign, NYR is establishing itself as a signature program of Nourish Nova Scotia - to help schools 

champion the healthy school food movement within their communities.   

CONCLUSION 
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We are thrilled to share the evaluation of Nourish Your Roots 2016. It has been a year of incredible 

growth and learning. As we conclude this report, we would like to express our gratitude to all who 

contributed to the 2016 campaigns. At Nourish, we are firm believers that many hands make light 

work and this has certainly been true for NYR. The successful scaling-up of NYR is thanks to the 

dedicated work of:  

Caroline Whitby, our NYR Coordinator who managed the often complicated logistics of this 

program. Her attention to detail and dedication to excellence were key to delivering two successful 

NYR campaigns in 2016. Also to our small but mighty Nourish staff, Jan and Melissa. Thank you for 

your financial and evaluation expertise and commitment to excellence.  

The NYR Advisory, the behind the scenes champions who offered guidance and insight to expand 

upon the pilot of 2015. Their passion for healthy school communities and belief in the potential of this 

program continues to drive it forward.  

To the Nourish volunteers and those at the Department of Education and Early Childhood 

Development that assisted in the translation of our point of sales documents– your services 

were much appreciated. 

Our friends at the Healthy Populations Institute who provided in-kind support for this work. Their 

evaluation knowledge and wisdom helped to keep us on the right track throughout, and weave the 

work into a compelling story.  

The schools, school boards, public health partners and communities who were excited to take on 

NYR - thank you for teaming up with Nourish. Together we will continue to create and support healthy 

school food environments so all NS children youth are well-nourished so they may reach their 

potential in the classroom and in life.  

To our farm partners - thank you for trusting us to value your product and your hard work. This 

program would not exist without you and your dedication to agriculture and local food in this province. 

A special shout-out to Noggins Corner Farm, who coordinated the packing of over 80% of NYR boxes 

from their new packing facility. Also thank you to their delivery partner, Kings Produce, who made it 

look easy to deliver tractor trailer loads of NYR boxes to schools throughout the course of the 

campaigns. 

Our funding partners: the Departments of Health and Wellness and Community Services and Select 

Nova Scotia who all provided funding for us to build on last year ’s pilot; Maritime Paper for in-

kind support for our branded boxes; and the generous individual and corporate donors of Nourish 

Nova Scotia who believe in our work and back us financially without hesitation. Without the 

support of these partners we simply wouldn’t have been able to scale-up this program. We hope the 

success of NYR 2016 as evidenced in this evaluation serves as your “return on investment!” 

We are exceedingly grateful to everyone who has contributed to the success of NYR and we look 

forward to seeing what we can achieve together in the years to come.  

Thank you/Merci 

 

Margo Riebe-Butt, Executive Director, Nourish Nova Scotia 
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