
2018 REPORT 

Prepared by Nourish Nova Scotia and Caroline Whitby, NYR Coordinator 



www.nourishns.ca                      @NourishNS   

 

2 

OVERVIEW 

Nourish Nova Scotia is a registered charitable organization that supports the nutritional health and well-
being of Nova Scotia children and youth. Nourish Your Roots, (NYR) is a farm-to-school fundraising program 
co-created with community collaborators and piloted in 2015 that connects farms with schools to sell boxes 
of fresh produce as a fundraiser for the schools own healthy eating programs. NYR was intentionally 
designed to help sustain healthy food-related programs and initiatives in schools and non-profit childcare 
centres while supporting the local farm and agricultural economy in Nova Scotia and fundraising guidelines 
and directives in the Food and Nutrition Policy for NS Public Schools and the Food and Nutrition Standards 
for Regulated Childcare Centres. 
  
The 2018 NYR campaign kicked off on September 10th, with deliveries wrapping up the last week of 
November. Thirty-five farm partners provided produce for 123 participating schools and child care centres.  
In total, 14,588 boxes of local produce were sold across Nova Scotia, from the Cape Breton Highlands, all the 
way to Clarke’s Harbour, generating $437,640 in revenue — $270,659 for local farms and $123,217 for 
schools/childcares healthy eating programs. Nourish recouped $43,764 from a portion of each box to 
partially offset program delivery costs. Through the donation option, 400 NYR boxes were donated to 
families, local charities and the wider school community. 
 
Overall, schools, centres, farm partners and consumers were pleased with the success of the fundraiser. NYR 
is considered a win-win-win by many, supporting healthy school food programs, local farms and enhancing 
food literacy in the broader school community.  
 
This report was informed by Nourish Your Roots Coordinator, Caroline Whitby and Nourish Executive 
Director, Margo Riebe-Butt, using data collected from online surveys and interviews with participants. 
Percentages referenced in this report are based on survey responses. The first section of the report provides 
highlights and reflections from the 2018 campaign. The second section provides a behind-the-scenes 
perspective on the planning and organization involved in operating this program.   
 
 

“The best thing about being involved with Nourish Your Roots was  ... knowing how easily we could do  
this project, based on our experience last year.”  - Farmer 
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FARM PARTNERS  

Thirty-five farmers and farm markets across the province participated in Nourish Your Roots in 2018, 
growing, packing and distributing produce to the schools and childcare centres. This was an increase of 52% 
in farmer participation from 2017, where 23 farms expressed interest. 

“It (NYR) is a volume of product that allows us some efficiency of scale at a fair price. The lead-time is 
better than almost all other sales we do so it also allows us to efficiently allocate labour. Too often 

wholesale orders turn into a mad scramble to pull things together on short order with negative effects on 
efficiency and the bottom line.” - Farmer 

List  and Locations of Farm Partners across Nova Scotia 
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Survey responses received from farmers indicated the most important reason influencing their decision to 
participate in NYR was to support a healthy fundraiser. Farm partners agreed that NYR was also good for 
raising awareness of their farm. A number mentioned that the best part of being involved was seeing how 
excited the students were, as one farmer mentioned; “they are future potential customers.” Another noted 
it was about “knowing that local foods were being distributed in the community.”  
 

Most farmers were satisfied with their portion of return on the box. Some small-scale growers felt the price 
point for their farms made viability a challenge. The scale of their farm and/or farming practices along with 
the volume of produce potentially required in a short period of time and the uncertainty around the actual 
quantity required was a challenge for some small producers/market gardeners. One group of small farmers 
received a subsidy from a food security organisation to support their participation. 
 

Every effort is made to source produce from farmers and market gardeners as close to the school/childcare 
as possible. The NYR Coordinator seeks to facilitate partnerships that are mutually beneficial for farms, 
schools, and consumers which involves a thoughtful management of consumer expectations of produce 
quantity, farm capacity and product value and funds raised for schools.  

FEEDBACK FROM FARMERS 

“Because we have done it a few times it has become an easy way to make some sales and at the same time 
try to wow local people with what local agriculture can do.”     Farmer 

Farmers who were initially hesitant to get involved with Nourish Your Roots after their first year participating 
were willing to take on a few more sites and now find that it fits well with their farming model and benefits 
their farm. For farms without the variety of commodities required to provide 8-10 different items in the NYR 
box, the opportunity to contribute what they grow to the NYR box (where another farmer organizes and 
delivers) works well with their model. Eighty -three percent of the 2018 farm partners agreed they would 
consider participating again. The remaining were unsure but were willing to meet and have a conversation in 
the New Year.   
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Nourish Your Roots boxes consist primarily of root vegetables. Root 
vegetables have a longer storage life in general, are in season during the 
campaign period, and can be enjoyed at Thanksgiving and throughout the 
fall. Each box contains 8-10 items, and varies across Nova Scotia based on 
what local farms grow. The range of vegetables and fruits offered in the 
2018 NYR campaign included:  potatoes, carrots, turnip (rutabaga), beets 
(red and/or golden), cranberries, onions (yellow or red), squash (including 
acorn, amber cup, butternut, buttercup, delicata and spaghetti) leeks, 
Brussels sprouts, apples (including Cortland, Gravenstein and Macintosh), 
beans (green and yellow), cauliflower, cabbage, celery, garlic, Hakurei 
turnips, kale, parsnip, pears, pie pumpkin, rainbow carrots, sweet 
potatoes, and tomatoes.  
 

In 2018, 91% of all Nourish Your Roots boxes were shipped already packed from the farm, which is the most 
common delivery method each year. Overall these deliveries went smoothly with very few issues. The 
following variations illustrate how NYR is flexible in its delivery model, based on farm and school capacity, 
need and interest and location.  
 

Packing at the school. Based on the capacity of farmers in one area (Cumberland/Chignecto) 8 schools 
packed their own NYR boxes in the school. Farmers transported bulk produce to the school for students and 
volunteers to sort, weigh and pack. This method is appealing to some small farmers for whom the weighing 
and bagging of produce, and packing of boxes is too time consuming for their scale of operation. This model 
provides the added opportunity to engage students with the farmers and the produce directly.  Paper bags 
were piloted at one of these sites to determine if they could be a less bulky alternative to the NYR boxes for 
the school pack model. It was not successful and it was concluded a sturdier bag or another option would be 
needed to carry the weight of the produce. 
 

Farm harvest. Customers from 3 schools in the Annapolis Valley had the opportunity to visit a farm to pack 
their own boxes. Those that choose this option loved the hands on experience and hope to see it continue. 
Customers from these schools also had the opportunity to receive ready packed boxes delivered to the 
school by the same farmer.  
 

Farm pick-up. Two farms allowed for customers to pick up their ready packed boxes at the farm instead of 
delivering to the school or childcare centre. One farmer commented that it positively impacted their farm 
market sales on pick-up day, the other farmer indicated it did not. 
 

Farm hub. This year a group of 7 small scale farmers/market gardeners in the Antigonish region came 
together to supply one school in the area. A number of challenges were identified with this model similar to 
those experienced in years pervious in other jurisdictions as described on page 4.  Challenges in other 
jurisdictions have been overcome, and the same is hoped for this are moving forward. 
 

The idea of helping to support rural communities and local farmers is important to many schools and NYR. 
Every effort is made to source produce from farmers as close to the school as possible. This is a guiding value 
of NYR but not without its challenges as we continue to evolve the program to meet the demand. 

BOX CONTENTS 

DELIVERY MODELS 
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Over 85% of school survey respondents indicated that NYR was successful for them and talked about the fact 
that people liked the idea of a healthy fundraiser that supports their school’s healthy food initiatives. Many 
organizers noted that receiving their delivery before Thanksgiving helped make it successful. A number of 
comments were received related to a desire to have delivery prior to Thanksgiving but at the same time 
schools suggested spreading delivery periods out so as not to compete with other sites. Childcare centres 
indicated delivery after Thanksgiving and selling at the same time as other sites within their catchment area 
impacted sales. When signing up, sites were asked to prioritize from 1st to 6th place their preferred selling 
and delivery periods. The six options were as follows:  

“We had many comments how they (the parents) liked that we were not a school that tries to encourage 
healthy eating and then sell chocolate bars for a fundraiser.”  - School Secretary 

Forty-eight percent of schools picked option A as their first choice for delivery period and after considering 
factors such as farm harvest capacity, delivery routes and school catchment areas, ultimately, 35% of sites 
received their boxes the week leading into Thanksgiving. This is a coveted time slot because it ensures box 
delivery before Thanksgiving. However, due to farm timelines, it means schools need to begin their selling 
period immediately after the summer holiday. This presents a number of challenges as schools are extremely 
busy getting students settled into the new school year. Sales continued into early November, with deliveries 
continuing into the last week of November.  

  
Sell Period Orders Due to 

Nourish 

Delivery Period 

A SEPT 10-21 SEPT 25, 2018 OCT 1-4 

B SEPT 17-28 OCT 2, 2018 OCT 15-18 

C SEPT 24-OCT 5 OCT 10, 2018 OCT 22-25 

D OCT 1-12 OCT 16, 2018 OCT 29- NOV 1 

E OCT 22-NOV 2 NOV 6, 2018 NOV 19-22 

F OCT 29- NOV 9 NOV 13, 2018 NOV 26-29 

Regional Centres for Education (RCEs) and School Board representatives highlighted the value of having an 
example of a healthy fundraiser and engaging students as important. They were pleased with the number of 
schools involved and boxes sold in their regions.  
 

Participating schools by RCEs/School Board 

FEEDBACK FROM EDUCATION PARTNERS 
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“I've been working with the food in schools policy since the inception and all of these pieces are helping to 
build awareness and understanding.” – School Principal 

   NYR Food Literacy Impacts at a Glance  

 43% bought a NYR box for the first time 

 56% tried cooking with a new vegetable/fruit 

 57% are more aware of where to buy local 

 76% planned to purchase directly from a farmer or farm market in the future 

 67% have an increased understanding of the importance of supporting healthy fundraisers 

The NYR fundraiser provides natural opportunities to engage parents, students and community members in 
conversations about locally grown food and food literacy. Families gained food literacy skills through their 
involvement in NYR and in their use of the produce. This year the survey revealed a 15-20% increase 
respectively over last year for consumers tasting a new item or cooking with a new item and how much they 
enjoyed doing so, using their own creativity or using the recipes available on the Nourish website. Parents 
commented on how their children were excited to unpack and try new vegetables and fruits that came in 
their boxes. Schools shared how they used concepts of NYR as teaching moments in philanthropy—through 
the donation of boxes, and as a conversation starter on the value of supporting local produce. Students 
volunteered in 63% of all deliveries, helping to offload, sort, and distribute.   

“We really love this fundraiser. We took on the challenge to donate boxes this year and I am looking 
forward to our doing that again next year. Love that the money raised supports our school garden, which is 
still in its early stages. Love that the produce comes from local farms. It really is the best fundraiser with no 

downfalls, only positives!”- School Principal 

Sixty-six percent of schools felt that NYR impacted the food culture of the school by reinforcing healthy 
eating messages and creating opportunities for conversations about food and farming.  Aside from selling 
boxes, some schools engaged youth in promoting the campaign through pep rallies and sales booths. Others 
involved students in packing the boxes, unloading deliveries or assisting with customer pick-up.  At a few 
schools students ran the entire campaign, while at other sites students were not involved at all.  
 

A number of schools commented on how helpful the NYR program information was and how easy the 
fundraiser was to implement. Others found the amount of information received and the preparation of 
resources time consuming and suggested ways to simplify—perhaps by moving online. Several mentioned 
that with more funds available for breakfast through Provincial funding that they would like to use the funds 
raised for programs outside of the current parameters (food programs and initiatives). Over 70% of schools 
indicated that all or part of their funds raised would be used for their breakfast program. Taste testing or 
food gardens were referenced by a number of sites while others referenced cooking skills, snack programs 
(one school specifically mentioned nutritious snacks during provincial assessments) and two purchased water 
bottle fountains.  

PROMOTING FOOD LITERACY 
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Survey Sources 

FEEDBACK FROM CONSUMERS 

Consumer Profile 

 Most consumers already eat fresh produce regularly, were confident in their ability to cook using fresh 
local produce and 50% grew their own produce in a home or community garden. 

 46% were aware of the Food and Nutrition Policy in public schools and NS Regulated Childcare Standards 
directive regarding healthy fundraising. 

 49% were already familiar with SELECT Nova Scotia 

 54% knew Nourish Nova Scotia as a charitable organization, however 66% were not aware that Nourish 
offered other food literacy supports such as recipes, healthy eating tips and resources 

Ninety-three percent of consumers felt the NYR produce was high quality, however with over 14,500 NYR 
boxes sold across the province, occasional complaints arise regarding produce quality. A total of 35 
comments were made regarding poor quality, specifically: Brussels Sprouts (11), squash (7), leeks (5) apples 
(4), carrots (4), onions (2), pears (1), and turnip (1). This year, when a concern was raised, the customer was 
given a certificate to take to the farm/farm market they received their box from to have the item replaced. 
Some customers who made a complaint did not want a replacement they merely wanted to make Nourish 
aware of the issue to help improve the program moving forward.   

“Love the surprise of seeing what’s inside and trying the recipe included .” - Customer 

“I really enjoy these boxes. It's easy convenient and knowing were supporting local and helping the school 
really makes it worth.”  - Customer 

“I love this fundraiser and appreciate the efforts put forth by Nourish NS, the local farmers and our school's 
volunteers to make this a success every year.”  - Parent & Customer 
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Nourish Your Roots is lead by the NYR coordinator supported by Nourish staff and the NYR Advisory group 
consisting of farmers, public health, RCEs, and community volunteers.  Nourish staff all play a significant role 
contributing to the organization and roll-out of the NYR program each year, however the NYR Coordinator is 
vital to the ongoing success of the program. In addition to managing the planning, promotion and delivery of 
the NYR program the NYR coordinator also monitors quality and value for customers; viability for farmers; 
benefits to schools/not-for-profit childcares; and meets regularly with the Executive Director of Nourish to 
mitigate ongoing concerns and to keep the annual campaign on task, time and budget. This role involves a 
keen sense of detail  at each programming phase, beginning in the early winter months as farmers start 
planning for the fall right up until the last truck delivers its load in November. 

Logistically NYR is a complex and challenging program with many moving parts and pieces to successfully 
deliver. This requires formidable organization, time management and communication skills. The following 
section will provide a snapshot of the year-long  planning and organization that goes into making NYR a 
success.  

 

BEHIND THE SCENES OF NOURISH YOUR ROOTS 

 

 

 

 

Planning for the next season of NYR begins before deliveries for the current year are finished. Online sign up 
for the following year opens in October/November, during deliveries of the current year’s campaign in order 
to take advantage of the excitement and interest generated through the sale and delivery period. Surveys are 
also available throughout this time for consumers, farmers and campaign organizers/Administrators at the 
school to complete. As the campaign wraps up in November/December, the NYR Coordinator debriefs with 
farmers, stakeholders, schools and organisers and survey results are reviewed. Information is taken back to 
the NYR Advisory group in January/February in order to make adjustments to the overall program as 
required. A summary report is drafted to wrap-up the campaign. 

Outreach and partnership building with farmers begins in January as well, via existing networking 
opportunities such as the annual Horticultural Congress. Working in the agriculture environment necessitates 
this lead time, as farmers start organizing for planting next year’s crop very early in the calendar year. Several 
farms intentionally plant specific crops for NYR.  

Online sign-up for farmers and schools/childcare wraps up in March, when the NYR Coordinator begins to 
match farms with schools and the process of mapping province-wide delivery routes begins.  This is an 
intensive process due to many unknowns, specifically how many boxes each school will sell along with school 
schedules and a host of other uncontrollable factors including weather. The coordinator liaises with the RCEs, 
School Boards and Public Health to help advise in regards to these variables, providing information on the 
size of catchment areas, overlapping selling zones and preferred delivery windows per site.  

“This initiative is wonderful for all schools...Well done!!  “ - Parent 

Coordination 

Planning 
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The next phase of NYR involves the development/delivery of the promotional materials that schools need for 
the campaign. This takes place April through to August. The NYR Coordinator works with Nourish staff to 
develop fundraising packages and calculate numbers to order appropriate quantities of envelopes and 
resources. Once these are finalized, they are printed, assembled and shipped to RCEs to be distributed to 
schools in June/August, either just before school closes for the summer or just before it starts up again in 
September in order for sites to have supplies to hit the ground running when school is back in the fall.   

Boxes and inserts are also designed, ordered, printed and delivered to farms across Nova Scotia so they have 
materials required for packing. In 2018, materials were shipped to 123 sites and 12 packing hubs around the 
province with the support from Staples, Maritime Paper, RCEs and Public Health partners. 

Other behind the scenes work during this time involves;  updating web resources; developing a 
communications plan to support sales via traditional and social media outlets;  finding sponsors and partners 
for NYR;  and soliciting in-kind support.  During this time, communication is ongoing with farmers and farm 
groups to explore alternate models of delivery to meet the needs of the local communities. In September, 
communications to schools begins regarding specific information such as selling periods, order due dates and 
delivery windows.  

“Your contribution is important. Fundraisers like this is a great way to move forward a healthy eating 
agenda, the value of healthy eating policies in schools before, during, and after schools.“  - Parent 

By mid September all schools/centres have received 
their fundraising supplies and information in regards to 
their campaign selling periods. Schools promote sales 
throughout their sell periods and submit orders on their 
due date, which triggers a number of actions and 
communications managed primarily by the NYR 
Coordinator. Final numbers are provided to farmers so 
they can harvest, organize and pack NYR boxes.  Delivery 
schedules are finalized and the “delivery window” to the 
schools/centre is narrowed. This happens concurrently 
around Nova Scotia for each delivery period through 
September-November and is a complex set of logistics to manage.  

Site volunteers, Nourish staff and regional liaisons are coordinated and mobilized across the province to 
attend and support deliveries where possible over the length of the campaign. Electronic invoices are 
generated and sent to participating schools/centres to ensure the timely transfer of funds to farmers.  

The NYR Coordinator puts in very long days and a lot of mileage during the delivery phase. She deals with any 
farmer/school/consumer issues,  facilitates invoicing and payments between schools to the farmer and 
between the schools to Nourish. Careful tracking of financial information and clear communication to all 
involved is key during this intensive period.  As deliveries wind down, thought is given to developing the online 
sign-up form for the following year, and the cycle begins again! 

BEHIND THE SCENES OF NOURISH YOUR ROOTS 

Promotion 

Delivery 
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14,588 boxes sold   $437,640  Gross Revenues 
 

 $270,659 to farmers  
 $123,217 to schools /childcare  
 $43,764 to Nourish to help sustain the program  

 

The NYR fundraiser provides an opportunity for schools and non-profit childcare centres to raise funds to 
help sustain their healthy food programs and initiatives while supporting Nova Scotia farmers and rural 
agriculture. In 2018, NYR expanded to more sites across the province, engaged more farms and continued to 
support food literacy among schools, consumers and participants. Appreciation, awareness and knowledge 
regarding the importance of buying local produce has been a continuing theme in feedback, garnered 
through an annual survey. The idea of fundraising with healthy food that is grown locally resonates strongly 
with teachers, administrators, parents and community members alike. Nourish leadership along with the NYR 
Advisory Group remains excited about and committed to the success of this fundraiser, always seeking 
opportunities for growth and innovation, with plans well underway for the 2019 campaign.    

We would not be able to deliver the NYR program without the generous support of our partners.  We have in 
kind support from Staples, Maritime Paper, Noggins Farm Market and Kings Produce helping with our 
logistics to make the program run seamlessly.  

Special thanks to our local food champion, SELECT Nova Scotia and the Department of Agriculture.  We 
greatly appreciate their sponsorship and ongoing support which makes NYR possible.  Also to the 
Department of Health and Wellness who provide core funding to Nourish Nova Scotia providing a foundation 
for the Nourish Your Roots program to thrive and grow.  

CONCLUSION 

“This initiative is wonderful for all schools. We are fortunate enough to live in an agricultural area and our 
students seem to be quite familiar with farming. I know children that live in more urban areas who don’t 

know how to harvest vegetables, so it is also a learning experience for them. Well done!! “ - Parent 


